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Fast Facts

Customer
Eurokids International Limited

Product
EuroKids Pre-School
Management System (EPMS)

Division
Software Development &

Consultancy

Platform & Technology
e Microsoft Platform

e Web Application

e AJAX & SSRS

Objectives

e Centralized control by
management

e Transparent & open
business trading

e Creating a repository of

students and parents

Summary

e EPMS now manages the
pre-school chain, all over
the country

® Provides real-time access
to all the business
transactions

e EPMS serves as a source
of information to other
critical systems like the
Accounting System and
Student-Parent Portal

Case Study — EPMS

Executive Summary

Eurokids International is a leading company with its nationwide dominance in Pre-School
chain. With over 350+ Business Partners across the country & still growing, it is the first of
its kind Pre-School in India with international standards that aspires to inculcate quality

education to kids.

EPMS (EuroKids Pre-School Management System) is the sole system used by Eurokids
to manage its nationwide Pre-School business with real time capability to reach its

business partners and transactions.

The Business Problem

Eurokids provides different Business Models, due to the varied cultural and economical
differences throughout the country. These Models are extremely complex and dynamic in
nature. The business operations include enquiries, admission, invoicing and monetary
documents which are maintained manually by Business Partners and later on
synchronized with the HO.
Key Challenges

e To simplify the complex business model configuration

e Handling mid-term and/or yearly collection pattern changes

e Speed up the business conduct

e Centralization of business transactions

e Reduce student under reporting

e Create a central repository of student and parent information

Solution

The Software Development & Consultancy division at Celusion Technologies conducted a
detailed interview of the management, studied the existing business processes, and

produced a feature list and software architecture that met the requirements.

The solution involved creating a web based application, which is easy to deploy and
maintain. An easy to use solution for each business partner to maintain the business
transactions at a central location without any delay.
The primary objectives met were:

e Centralized control over business operations

e Configuration of dynamic business models

¢ Real time business data and reports

e Creation of a student database for other service offerings by EuroKids
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